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ECONOMIC BASIS FOR THE DEVELOPMENT OF AGRICULTURAL ENTERPRISES'
REVITALIZATION STRATEGY

Taooicemnen bavinanvicmel aKnapammolk MHcaHe KOMMYHUKAYUATLIK Opmaoa natioa 001amuvlH UHHOBAYUAILIK 632epicmep.
J33enanuzayuanviy acepi Oencendipy yoepicmepi apkulibl icke acadwvl, 01 OelceHdipy CmpamezuscblHa He2izoereeH azpapivik
KaCinopuinoapovly OamybiHbly MuiMOi MexaHusmin eneizyoe UHHOBAYUANLIK Makcamka dcemyee bazuimmanzan DJ, mapkemune,
JI02 UCIMUK A, OHOIPICMIK MEHEOMCMEHM IHCIHe NEPCOHAT 2 a0Hcem KYpanoapuli mepeHoemin natoanany Kaxcemminie in myovipaobl.

Henu, JHcanoauovipy azpapivlk KICINOPbIHHLIY KYPbUILIMObIK OOIiMUeNepiHIY MYMKIHOIKMEPIH Kyweumy macili peminoe
Kapacmuipulnadel. Byn adic eadoicem Kypanoapvin KOIOAHamulH apekemmepdi dicylieni mypoe dcacayea HezizoenzeH. busnec
KYPbUILIMbIHOA, COHOAU-AK KORAMHbIY AKNAPAMMBbIK CAYAMMbLIbIRbIH JCIHE DNEeKMPOHObIK YKIMemmi 0amblmyobl eckepe omblpbii,
dazoapuvicmuiy 6aceKenecmik apmuvlKUbLIbIRbIH MYObIPOb.

Byn makanaoa aepapnvix Kacinopvinoapea 0Oacexkeze Kabinemminikmiy dicana Oeneeuine wbleyblha MYMKIHOIK Oepemin
bencendinikmiy cmpamez uscolH Ka1bINMAacmuipy MeH OaMblmyobll IKOHOMUKATBIK He2 130epi Kapacmblpbiiaobl.

Tyuin co30ep: dzzelalizatsiya, 6encendipy, djzelal-mapxkemune, DJ-noeucmuxa, DJ-enimi, DJ-nepconan, 6encendipy
cmpamez usCbl, Mexanuzmi, OencenHdipy aneyemi.

Hnnosayuonnvie usmenenus, KOmMopuvle NPOUCXOOAM 6  UHPDOPMAYUOHHO-KOMMYHUKAYUOHHOU — cpede  CEA3aHHble ¢
Ooudocemanuzayuetl. Buusnue oudocemanuzayuu paccmampueaemcs uepes AKMUBUIAYUOHHbIE NPOYECCHbl, KOMOpble CO30arm
02POMHYIO NOMPEOHOCMb 6 YeTYONeHHOM UCHOTb30BAHUU  OUONCEMATUIAYUOHBIX UHCIPYMEHMOB: OUOHCEMAN-MAPKEMUHEd, -
JI02UCUKA, -YNpaeslienue Npou3o0CMEoM U KAOPAMU, KOMOopble OPUEHMUPOBAHbI HA O0CHUdCeHUe UHHOBAYUOHHOU yenu, npu
ocywecmenenuu 3@ GexmueHo2 0 MEXausMa paseumus azpapHoz 0 NPeonpusmus Ha OCHO8e CIMpame2 Ul aKMUeU3AYUU.

To ecmb paccmampusaemcs aKmMusu3ayusi KAk cHOCOO YCUNEHUs. B03MOJICHOCHIEN CMPYKMYPHbIX NOOpA30eNeHull azpapHoe o
npeonpuamus. Omo cnocob 6azupyemcs HaA CUCMEMHOM 6bINOJIHEHUU Oeucmeutl ¢ NpuUMeHeHueM OUONCEMATU3aAYU OHbIX
UHCIMPYMEHmMO8.  Yuumuieas —OuONCUMATU3AYUOHbIE UHCIPYMEHmMbL 6 OusHec-CMpYKmype, a MaKdice UHDOPMAYUOHHYIO
epamomuocmy obwecmea U pazeumue S1eKMpPOHHO20 NPABUMENbCMEd NPUeeni K KOHKYDEHMOCHOCOOHbIM NpeuMyuecmeam 6
KOMMeEPYUU.

B Oannoui cmamve paccmampueaemcs IKOHOMUYECKUE OCHOBbL (DOPMUPOBAHUSL U pA3PAbOMKU Cmpamezuy aKmueusayuu,
KOMOPAs NOMOMNCEM a2 PapHbIM NPEONPUATNUAM BbIUMU HA HOBbITL YPOBEHb KOHKYPEHMOCHOCOOHOCMU.

Kniouesvbre cnosa: ouodcemanuzayus, aKmueuzayus, OUONCEManl-MapKemuned, Ouddceman- Jo2UCmuKd, Ouodliceman-
npOU3800CME0, OUOICEMAN-NEPCOHAN, CIMPame2Uus aKMUBU3AYUY, MEXAHUIM, AKMUBUZAYUOHHBIL NOMEHYUA.

Innovative changes that are happening in communication and information environment are linked to digitalization. Its influence
is viewed through the revitalization processes that create a need for in-depth use of digital tools such as digital marketing, -logistics,
-production management, -HR management etc. These tools are aimed at achieving an innovative goal in implementing an effective
mechanism for the development of agricultural enterprise on the basis of the strategy of revitalization.

The revitalization process is viewed as a way to strengthen the capabilities of the structural units of the agricultural enterprise.
This method is based on the systematic execution of actions applying digital tools. Digital tools in business structure, as well as the
information literacy in society and the development of e-government, have led to competitive advantages in commerce.

This article examines economic foundations for creating and developing a revitalization strategy which will help agricultural
enterprises to enter a new level of competitiveness.

Key words: digitalization, revitalization, digital marketing, digital logistics, digital production, digital staff, revitalization
strategy, revitalization mechanism, revitalization potential.

Strategic management with effective planning enterprise and its environment, as well as between
and control provides many advantages to the all structural elements in the enterprise.
agricultural enterprise. Of course, the main reason Strategic planning will only be effective if the
for the increasingly active implementation of management of the agricultural enterprise will have
methods and approaches of strategic management is  objective information about the revitalization
its contribution to the long-term efficiency and potential which will allow not only to determine the
profitability which ensures the survival of effective strategies for the company but also to
agricultural enterprises. One of the most important  develop revitalization strategies in the future.
aspects of the positive influence of strategic Analysis of recent research shows that
management is its impact on business performance developing effective strategies in general and
through communication between the agricultural revitalization strategies in particular is only possible

68



Kazak MHHOBaIMSUIBIK T'YMaHUTApIbIK-3aH YHHBepcuTeTiHiH Xabapmbichl Ne 2 (42), 2019

with a well-established system for monitoring the
environment [4], analysis of internal changes in the
agricultural enterprise [4; 5; 6], diagnostics [3; 7; §;
9] and resources of the examined organization [5; 6].
The early theorists of strategic management (R.
Acoff [1], I. Ansoff [2]), including M. Porter, A.
Thompson, and J. Strickland [5; 6] talked about the
need to adapt to the external environment, but I.
Ansoff in the later years deweloped a method for
recognizing threats using the weaker signals.
Therefore, nowadays in management theory reactive
paradigm gives way to the management problem
that’s based on prevention of danger and
revitalization influence on the environment through
preventive management [8; 9].

The implementation of preventive management,
as shown by recent research, is only possible on the
basis of a corresponding revitalization strategy
which, in our opinion, requires some improvement.
The unresolved aspects of this problem are the need
to model the process of developing a revitalization
strategy as well as its implementation on the basis of
a diagnostic system. This strategy should be aimed

at the sustainable development of the agricultural
enterprise through the effective use of company's
revitalization potential as well as digital tools. The
process can be carried out on the basis of continuous
improvement and development of units of
agricultural enterprises as well as their independent
provision.

The revitalization potential of the agricultural
enterprise can be defined as a synergistic driving
force of the digital transformation aimed at the
continuous progressive changes in the process of
achieving the objectives of the agricultural
enterprise. Sustainable development and
revitalization of the agricultural enterprise should be
defined as a sequence of structural changes in the
revitalization potential that increase the dynamic
stability of these transformations [10]. As a result of
changes in the process of interaction of all elements
of the system there is a new revitalization potential
of the agricultural enterprise, a new productive force
that can solve tasks on a larger scale (pic.1).
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Pic.1 Development mechanism of agricultural enterprise based on the revitalization strategy

In our opinion, this problem is becoming
extremely relevant for domestic agricultural
enterprises due to the need to survive in the extreme
conditions of the economic crisis as well as to search
for realistic strategies of sustainable growth.

Increase in viability of an agricultural enterprise
mainly depends on the management quality and the
ability of the production complex to adapt to rapidly
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changing economic conditions. Market relations
constantly change the requirements for agricultural
enterprises to shift their production focus on
flexibility, dynamism, self-organization and
efficiency. The interaction between the organization
and the external environment can be defined as the
ratio of entropy and revitalization potential. It is
proven that in order to reduce entropy it is necessary
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to spend part of the existing potential of the
enterprise which in time will be replaced by a new
increase in the revitalization potential [11].

This increase can be achieved by improving and
developing the management system of the
agricultural enterprise itself and its production as
well as its technical support (computers and
software), educating employees about digitalization,
digital marketing and logistics, the distribution of
products produced; therefore, by effectively using
the enterprise’s own revitalization potential. The
effectiveness of its use increases significantly with
decreasing entropy. In our opinion, we can
significantly influence this process by foreseeing
possible changes in the development of the
environment and the agricultural enterprise itself
thus allowing us to implement preventive means of
revitalization strategy. In turn, the development of
the revitalization strategy should be based on the
application of such organizational and economic
levers as: agricultural enterprise’s diagnostic system,
digitalized marketing process and decision-making
on managing the development and revitalization of
the information and communication processes both
atand outside the enterprise.

The focus of developing a revitalization strategy
should be on digital marketing, logistics, production
and staffing. This process is carried out by means of
detailed comparisons of different aspects of the
activity of the considered agricultural enterprises
with other similar organizations both in Ukraine and
abroad; it especially concerns the use of Internet
technologies.

Objectivity can become a serious problem when
analyzing the potential of agricultural enterprises.
Many companies have fallen victim to overly
optimistic assessments, expectations and predictions,
relying mainly on positive results in the past and
ignoring the experience and progress of other
organizations.

At the same time, some agricultural enterprises
may not even know about the advantages they
possess. In the analysis and evaluation of the
organization's potential and resources, a systematic
approach is essential. The key to ensure the
objectivity of this analysis is to determine the
guantitative measures of effectiveness which will
allow to compare agricultural enterprises with each
other.
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It is only with a well-tuned IT system, analysis
and prognosis, we can survive today and thrive
tomorrow. Prognosis becomes more and more
important, perhaps even more important than
planning. Developing quality strategies of varying
complexity as well as realistic plans of their
implementation is only possible with a precise
prognosis. It is only based on precise prognosis we
can get effective, innovative current plans and
business plans of any complexity.

Particularly important task for prognosis is to
anticipate the occurrence of crisis and its subsequent
development. It is equally significant in identifying
opportunities for achieving goals after making plans
at any stage of the organization's development, as
well as identifying the possible consequences of
implementing the plans. It is worth noting that there
are several versions of revitalization strategy in
development; they are based on agricultural
enterprise’s own revitalization potential, factors in
the external environment of the enterprise that
destabilize the situation and market development
trends. At the stage of the formation of market
economic relations, revitalization strategy is
developed in order to ensure the viability of the
organization and it focuses on the survival of the
organization with its crisis-free development in the

long run.
When developing and implementing a
revitalization strategy, we proceed from the

standpoint of a two-way goal. On one hand, the
efforts of the management of agricultural enterprises
should be directed towards revitalization processes
via digitalization tools. On the other hand, we have
the influence of the key factors.

When we say “efforts” we mean preventive
measures of a functional nature that are used by the
management to ensure the reliability of achieving
the goals (providing backup suppliers, resources,
diagnostics, etc.). By key factors we mean factors
associated with the market, first and foremost with
the digitalization.

If we look at the development of the
revitalization strategy in the system of plans and
prognosis’ (pic. 2), we will see that the strategy
takes into account the innovative plans and the
prognosis for achieving the goal.
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One of the focal points in the revitalization
strategy development is an advanced process of
revitalization that serves as the core of the
revitalization strategy model which allows the
company to function steadily while facing
unexpected situations and the influence of the hostile
environment.

When developing and implementing a
revitalization strategy, the main focus is on the
issues of providing information. Probability,

consistency and relevance of the information are the
main requirements in the process of taking any
administrative actions; the significance of these

requirements only grows bigger in the process of
developing a revitalization strategy. The efficiency
of the development crucially depends on the existing
level of strategic planning in a particular agricultural
enterprise.  Successful implementation of the
developed models is only possible if strategic
planning is successful and functions of monitoring,
diagnostics and prognosis are available and capable
of developing and implementing a strategy of
administrative decision-making. Aforementioned is
only possible if the intellectual potential of the
agricultural enterprise itself is rather high.
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