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PA3BPABOTKA IVTAHA ®UHAHCOBOTI'O O3/10POBJIEHUA KOMITAHUH

AHHOTALUA

Pa3pabotka mana pUHAHCOBOTO O3OPOBICHHUS KOMIIAHHUH SIBIISICTCS Ba)KHBIM IIATOM UIS €€ YCIEUTHOTO Pa3BUTHUS U
CTaOWJILHOCTH Ha PBIHKE. DTOT MPOIIECC BKIIOYACT B ce0s1 aHAN3 TEKYIEero (PMHAHCOBOTO COCTOSIHUSI KOMITAHUH, BBISBICHUC
npoOJeM U pa3pabOTKy CTPATEIHU MX PEIICHUS.

KaroueBble ciioBa: OuHAHCOBHIN IIaH, aHaIW3 (PUHAHCOBOTO COCTOSIHUS, (DMHAHCOBOE O3/IOPOBICHUC KOMITAHWH,
YIpaBIIEHUE JI0JITaMU.
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Development of a financial recovery plan for the company

Abstract:

The development of a financial recovery plan for the company is an important step for its successful development and
sustainability in the market. This process includes analyzing the current financial condition of the company, identifying problems
and developing a strategy to solve them.
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KoMnaHusiHbIH KapKbLIbIK CAYBIKTBHIPY 2KOCHAPbIH J3ipJjey

AHHOTAUUA

KoMnaHusSHBIH Kap KBUTBIK CAYBIKTHIPY KOCIIAPBIH 931pIIey OHBIH TAOBICTHI JaMybl MEH HAPBIKTAFbI TYPAKTHUIBIFBI VI H
MaHBI3IbI KaJaM OO0k Tabbuiaabsl. byt mporecc KoMITaHUSHBIH aFbIMAAFbl KapKBUTBIK JKaFIaibIH TaaayIel, ipo0IeManapab
AHBIKTAY Bl )KOHE OJIAP.IBI Iy CTPATETHICHIH J31pIIey i KAMTHIBL.

TyiiiH ce31ep: Kap>KbUIBIK JKOCHap, Kap KbUIBIK JKaFAal/Ibl Tajuaay, KOMIaHUSHBIH KapKbUIBIK JA€HCAYJIBIFbI, KapbI3/Ibl
Gackapy.

Pazpabotka I1aHa (uHAHCOBOTO KOMITAHUU €CTh, a TaKX€ BBIIBUTH BO3MOXKHBIE
O3/IOpPOBJICHUSI KOMITAHWUU  SIBJSIETCS.  BaXKHBIM npoOnemMbl, CBsi3aHHBIE C  HEdPPEKTHBHBIM
mIaroM s €€ YCIEUIHOrO pa3BUTUSA U HCIOJIb30BAHUEM PECYPCOB.

YCTOMYMBOCTH HA pPBIHKE. OTOT MPOLECC Jlanee HeOOXOAMMO TIPOBECTH AHAIHU3
BKJIIOYAET B ce0s aHaIN3 TEKYILEro (MHaHCOBOTO KOHKYPEHTOB U pBIHKA, Ha KOTOpPOM paloTaeT
COCTOSIHWSI KOMITAaHWH, BBISBICHUE TPOOIEM | KOMITaHUS. DTO MMOMOXKET MOHSTh, KAaKUe TPEH/IbI
pa3paboTKy crpareruu mo ux pemenuto [1, 32 U W3MEHEHHs] MPOHMCXOIAT B OTPACid, a TaKkKe
crp.]. BBISIBUTH ITOTCHIIMALHBIE BO3MOYKHOCTH ISt

AHanu3 TEKYIIETo (uHAHCOBOTO pocra.

COCTOSIHUSI KOMIIAaHWW HAYWHACTCS C U3YUYCHUS ee [locne  Toro kak  mpoOieMbl |
OyXTajaTepCKOl OTYETHOCTH. JTO IOMOXKET BO3MOXXHOCTH OBUIH BBISBIICHBI, HEOOXOJMMO
OTIPENIeNINTh, KAKHE BUJIBI PACXO/IOB U JIOXOMIOB Y pa3paboTaTh CTPATETHIO 1O WX PEHICHUI0. DTO
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MOJKET BKJIIOYATh B ce0s COKpalleHHWe 3aTpar,
yIIydllleHUE KadyecTBa NPOAYKIMH WM YCIYT,
MOWCK HOBBIX PBIHKOB M KIUEHTOB, a TaKXKe
yIIy4dllleHUE YIIPaBJICHUS KOMITaHUEH.

OnHrM U3 KITIOYEBBIX JJIEMEHTOB IUIAaHA
¢buHaHCOBOTO 037I0POBIICHUS SIBJIETCS
oromxerupoBanue. HeoOxoaumo paspaborath
NETaNbHBIN  OIO/KET, KOTOPBIA OTpa)kaeT Bce
3aTpaThl M JOXOJIbI KOMIIAHUHU Ha OIpE/ICICHHBIN
NepUo ] BpeMeHU. ITO MOMOXKET KOHTPOJIUPOBATh
pacxompl W u30ekaTh  HEMPEABUICHHBIX
(buHAHCOBBIX 3aTpar. .[2, 24 cTp.]

Takke BaXKHBIM 3JIEMEHTOM  IUIaHA
SBIISIETCSl yNpaBICHUE JAOITaMU U KPEAUTAMHU.
Heob6xomumo  paspabotath  cTpaTeruto 1o
MOTAIICHUIO JIOJTOB M YIPaBIECHUIO KpPeIUTaMu,
9To0Bl M30eXaTh NPoOJIEeM C JIMKBHIHOCTBHIO
KOMIIaHUH.

Hakonen, HeoOxomumo  pa3paboTarth
MEXaHHU3MbI KOHTPOJISI U OIICHKH () (HEKTHBHOCTH
wiaHa  (UHAHCOBOTO  O3JIOPOBJICHUS.  IJTO
MTOMOXET OIPEACITUTh, HACKOJIBKO YCIEIIHO OBLITH
pelieHbl TPoOJIeMbl U TOCTUTHYThHI IOCTABJICHHBIE
LEJIH.

B nienowm, paspabotka miana GuHAHCOBOTO
037I0POBIICHUSI KOMIIAHWH SIBJIICTCS CIIOKHBIM U
MHOTOTPAHHBIM TPOILIECCOM, KOTOPBIH TpedyeT
BHUMATEJIBHOTO  aHajimW3a,  CTPATETHYECKOTro
MBIIUIGHUST U THIATEIBHOTO TJIaHUPOBAHUS.
Onnako, ecnu 9TOT Mporecc OYyJeT BBIMOIHEH

OpaBUIbHO, TO KOMIIAHUSI CMOXXET JOCTHYb
YCTOMYHBOTO pa3BUTUA 5 YCIENTHOIO
(YHKIIMOHUPOBAHUS Ha PhIHKE.

Pa3pabotka IiaHa (uHaHCOBOIO

O37I0POBIICHUSI KOMITAHUU SIBJISIETCS Ba)KHBIM
oiaroM Jiisi €€ yCHIENHOTO  pPa3BUTHS U
YCTOWYMBOCTH Ha PBIHKE. OTOT  MpoIecc
BKJIFOYAET B ce0s aHAIN3 TEKYIIero (UHAHCOBOTO
COCTOSTHUSI KOMIIAHWH, BBISBICHHE MpoOIeM U
pa3paboTKy CTpaTETHH IO MX PEIICHHUIO.

Amnanus TEKYIIETOo (uHAHCOBOTO
COCTOSTHUSI KOMITAHUM HAUMHAETCS C U3YUEHUS ee
OyXraJTepckoil OTYETHOCTH. ITO TOMOXKET

OTpeeNTh, KaKue BHUJIbI PAaCX0JI0B U JOXOJO0B Y
KOMIIAaHUM €CTh, & TAK)KE BBIABUTH BO3MOXKHBIE
npoOsieMbl, CBs3aHHbIE C  HE3(PPEKTUBHBIM
UCIIOJIb30BAHUEM PECYPCOB.

Jlanee HEOOXOIUMO TPOBECTU AHAJIN3
KOHKYPEHTOB U pBIHKA, Ha KOTOpPOM paloTaeT
KOMITaHUs. DTO MOMOXKET MOHSTh, KAKUE TPEHbI
U U3MEHEHMS MPOUCXOIAT B OTpACid, a TaKkKe
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BBISIBUTH TOTEHIMAIBHBIE BO3MOYKHOCTH  JIJISt
pocra.

Ilocne  toro kak  mpoOieMbl U
BO3MOXXHOCTH OBUIM BBISBJIICHBI, HEOOXOAUMO
pa3paboTaTh CTPATETUIO MO MX PEHICHUI0. DTO
MOJKET BKJIIOYaTh B ce0s COKpalleHHe 3aTpart,
YIIy4lIeHWe KadecTBa NPOAYKIUH WIN YCIYT,
MOMCK HOBBIX PBIHKOB M KIMEHTOB, a TaKkKe
yIIy4IIeHUE YIPABICHUS KOMITAHUEH.

OaHUM U3 KIIIOYEBBIX 3JIEMEHTOB ILIaHa
¢uHAHCOBOTO 03JI0pOBJICHHS SBIISICTCS
OropkeTupoBanre. Heobxomumo pazpaboTaTh
JIeTAJIbHBII OIOJKET, KOTOPBIH OTPa)KaeT BCe
3aTpaThl U JOXOJbl KOMIAHUH Ha OIMpeIeICHHBIN
NeproJl BpeMEHH. JTO MOMOXKET KOHTPOJIHPOBATH

pacxopl u n30exarh HETPEIBUICHHbBIX
(MHAHCOBBIX 3aTparT.
Takke BaXHBIM DJJIEMEHTOM  INIaHa

SBIICTCS yMNpaBlEHUE JOIATaMU U KpeOUTaMH.
Heobxomumo  paspabotarh  cTpaTerurd 1o
MOTAICHUIO JIOJITOB M YIPABICHUIO KPEAUTaMH,
yToOBl H30€XkaTh MNpoOJIEM C JIMKBHUIHOCTHIO
KOMITaHUH.

Hakonen, HeoOXoammo  pa3paborarh
MEXaHHU3MbI KOHTPOJIS U OIIeHKHU () (HEKTUBHOCTH
miaHa  (UHAHCOBOTO  O3JOPOBJIICHHS.  JTO
MTOMOXET OTPEAETUTh, HACKOJIBKO YCIEIIHO ObLITH
peIIeHBI TPOOJIEMBI ¥ TOCTUTHYTHI IOCTABIICHHBIC
nenu. .[4, 115 c1p.]

B nienom, pazpabotka mana GuHaAHCOBOTO
037I0POBIICHUSI KOMIAHUH SIBJISIETCS CIOXHBIM U
MHOTOTPaHHBIM TIPOIIECCOM, KOTOPBIA TpedyeT
BHUMATEIbHOTO  aHajH3a, CTPATErMYECKOro
MBIIUICHASI W THIATEIBHOTO  IIAHUPOBAHUS.
OpHako, eciau 3TOT Mpolecc OyIeT BHIMOIHEH
MPaBWIBHO, TO KOMITAHUS CMOXET JOCTHYh
YCTOWYHBOTO pa3BUTUA u YCHEIIHOTO
(YHKITMOHUPOBAHHMSI HA PHIHKE.

IIpu paspaboTke TUIaHa (HUHAHCOBOTO
037I0POBJICHUSI KOMITAHHH MOTYT BO3HUKHYTh
pa3iaudHbIe MPoOIeMbl, BKIIOYAs:

1. Hepocrarounas wuHpOpMamus O
(UHAHCOBOM  COCTOSHMM  KoMmaHuu. Ecmm
KOMIAHUS HE HMMEET TIOJHOM ¢ TOYHOU
nH(pOpMaIIUU O CBOMX (PMHAHCOBBIX TTOKA3aTEINSX,
TO O3TO MOXET TPUBECTH K HENPABUIHHBIM
petieHusM U HedPEKTUBHBIM CTPATETHUSIM.

2. HemocTtaTOYHBIM OIBIT W 3HAHUS B
oOmactu  ¢uHaHCOBOrO  ympasieHus. Ecmu
KOMITIaHUSI HE KMEET JIOCTATOYHO OIbITAa U 3HAHUI
B 001acTd (UHAHCOBOTO YIPABICHHS, TO 3TO
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MOXET MIPUBECTHU K HEMPaBUILHOMY
pacrpeiefieHuI0 pecypcoB U Hed(p(EeKTUBHBIM
CTpaTeTUsiM.

3. HemnpaBunbpHbIli BBIOOp CTpaTEeTHH.
Ecin kommaHus BBIOMpaeT HENPABHILHYIO
CTpaTeruio JUisl yIy4dlIeHUs] CBOUX (DMHAHCOBBIX
MOKa3aTesieid, TO 3TO MOXET MPUBECTH K MOTEpe
BPEMEHHU U PECYPCOB.

4. HenocraTounoe BOBJICUEHUE
COTPYIHUKOB. Ecnu COTpyAHHKH KOMIIAHUU HE
BOBJICUEHBI B TIPOIIECC Pa3pabOTKH M peaan3aiuu
iaHa (UHAHCOBOTO O3/I0POBJIEHMS, TO 3TO
MOYET MPUBECTH K HEI(P(PEKTUBHBIM PEILICHHUSIM U
HEJOCTAaTOYHOW  MOJJEPKKE CO  CTOPOHBI
HepcoHaIa.

5. HepocTtaTouHblii KOHTPOJL M OLIEHKA
pe3yabpTaToB. Ecim KoMmanus He KOHTPOIUPYET U
HE OLICHHUBAET PE3YJbTaThbl CBOUX JECWCTBHUU IO
peanu3anuu MiaHa (UHAHCOBOTO O3[0OPOBIICHUS,
TO 3TO MOXET MPUBECTH K TOTEPE BPEMEHU U
pecypcoB Ha HedddekTuBHbIC cTpaTteruu. .[4, 12
ctp.]

Jlis peuieHust 3TUX MPoOJIeM KOMITaHUs
MO>KET UCTIOJIB30BaTh CICAYIONIUE MMy TH:

1. TlpoBenenue ayauta (QUHAHCOBOTO
COCTOSIHMSI KOMIIAHUH, YTOOBI TTOJYYHUTh MOJTHYIO
U TOYHYI0 HMH(OPMAILUIO O CBOUX (DMHAHCOBBIX
MOKa3aTelsx.

2. OOy4eHue COTPYAHUKOB KOMIIAHUU B
obrmacth  (QUHAHCOBOTO  YINpPaBJICHUS  WIIU
IIPUBJICYECHUE  OIBITHBIX  CIIELUAJIUCTOB  I10
¢dbunaHcam U1 pa3paboTKU U peanu3aliy rjiaHa
(MHAHCOBOTO 03/10POBIICHHS.

3. AHanu3 pblHKa W BBIOOp CTpaTeruw,
KOTOpasi HauoboJjee MOAXOANUT JUIsl KOMIIAHUHU U €€
(UHAHCOBOI'O COCTOSTHUSI.

4. BoBiieueHne COTPYJHUKOB KOMIIAaHUU B
IpoLecc pa3padoOTKH M pealu3aluy IJIaHa
(MHAHCOBOTO O3J0POBICHHS, UYTOOBI IOJYYUTh
UX MOJAJIEPKKY U MHEHHE.

5. YcTaHOBIIEHHE CHCTEMBI KOHTPOJIS U
OIICHKU pE3yJIbTaTOB, YTOOBI KOMIIAHHS MOTJa
OTCIEKHUBATh YP(HEKTUBHOCTH CBOUX JACHCTBHIA U
BHOCUTH KOPPEKTUPOBKH B IUJIaH (PUHAHCOBOTO
03/I0pOBJICHUS IPH HEOOXOAMMOCTH.
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